
Intro to Continuous Improvement
CI 101



• Understand what Continuous Improvement is… and 
what it is not.

• How the process can help improve outcomes

• Understand a basic tool to get started

• Learn about ways to engage with the Youth Initiative 
of Adams County Partnership including the next 
workshop in our Continuous Improvement Series
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SESSION GOALS
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CREDENTIALS
● BS Mechanical Engineering
● MBA
● Learned lean and six sigma 

methodologies through her experience 
in manufacturing industries, industrial 
equipment, gaskets & ceramics

● Served as Sr. Lean Facilitator for 
Denver Health

● Established the Process Improvement 
department at St. Anthony’s hospital 
and trained staff on basic CI 
techniques, expanding the program and 
facilitators to all 6 operating group 
facilities in Centura

● Started her own consulting company, 3 
Mavens United

Amy Lueb

Youth Initiative Team 
Credentials:

● Certified in LEAN 
by Denver Health

● Trained in Results 
Based Facilitation 
by StriveTogether 
and the Annie E. 
Casey Foundation
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INTRODUCTIONS

Youth Initiative                 
Institute Team

FACILITATORS
• Amy Lueb, Continuous 

Improvement Expert
• Lisandra Gonzales, 

Chief Operating Officer
• Ashley Edinger, 

Partnership Coordinator

Check-In

• Name
• Organization
• What do you hope to 

gain from this session?
• What is your guilty 

pleasure?
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WHO WE ARE

https://docs.google.com/file/d/0B3Q8Z3g9BLwMQ0JpaE5XU2F3Wjg/preview
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WHAT CONTINUOUS 
IMPROVEMENT IS NOT

• Not a silver bullet

• A straightforward process to follow

It’s a way of thinking and approaching your work that is 
supported by various tools and techniques to help improve 
outcomes

WHAT CONTINUOUS 
IMPROVEMENT IS
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.

Above all else…

WHAT IS CONTINUOUS 
IMPROVEMENT?



Planner
Traffic Officer
Fire-Fighter

Problem Solver

Coach
Facilitator

Resource Allocator
Conductor
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CHANGING ROLES
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Continuous improvement is a journey, 
an ongoing effort to improve services 
and supports for children and families 
over time in order to improve a 
community level outcome. These 
efforts can seek "incremental“ 
improvement over time or 
"breakthrough" improvement all at 
once.

USED ACROSS 
MANY SECTORS

A.K.A…
• Lean
• Six-Sigma
• Model for Improvement
• Others...

TO US...
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“There is something 
fundamentally amiss 
about building or 
rebuilding a system 
without consulting at 
any point those it is 
designed to serve.”

- Alison Cook-Sather
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CONTINUOUS IMPROVEMENT 
PROCESS

• What is the problem 
or area of 
opportunity you are 
trying to solve?

• Verify that is it is a 
problem. Using tools and techniques 

to help along the way
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CONTINUOUS IMPROVEMENT 
IMPACT

Ramp of Improvement

● Methodical (Process)

● Impactful (Results)

● Sustainable (Ongoing)



13



• Named after the size of paper

• Designed to help us begin eating the elephant
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A3: YOUR BLUE PRINT

• Meant to be a pencil to paper tool – not to be 
overthought or to spend too much time getting it 
perfect

• Summarizes the story of the work that you are doing to 
solve your problem

• If the problem you are trying to solve is too large for 
the paper, it might be too large of a problem to focus 
on

• Meant to help you get started and is a living document 
that is continually updated to show progress



Many tools available to help with…

● Determining the Problem: Run charts, trend charts

● Root Cause Analysis: 5 Whys, fishbone diagram

● Determining What is within your Sphere of Influence 
and Control: PICK Chart

● Determining Who Needs to be Involved: Results at the 
Center

● Metrics: Leading and Lagging Indicators

● Tracking Data: Control Plans, Status Boards
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CONTINUOUS IMPROVEMENT TOOLS
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 Where are you now?

What are the current conditions?
What are the symptoms?
What impact is it having?
Who is involved in the work?

What is the problem?
Why is this a problem?
What measurement are you using to know the problem?
Does the data show this is actually a problem?

Where do you want to be?
What is the target you want to achieve?
What is your goal for improvement?
Consider both long-term and short-term targets.

What is preventing you from getting there?
What are the root causes?
Where will you focus your work?
What is within your sphere of influence and control 
to accomplish?

What will you work on?
How will you know it is working?
Be specific about the steps you will take, and 
identify what specific data you will collect to 
measure the impact of your intervention.

What happened?
What were your results?
Collect data quickly to test your theory about the 
problem. 
Use your data to Adapt, Adopt, or Abandon.

Did everything go according to plan?
What did you learn?

Based on what you learned, what will you do next?
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Kindergarten chronic absenteeism has increased by 
10% over 5 years, current baseline is 24.6%

The goal is for the average number of days 
kindergarten students at this school are present in 
the classroom to go from 18.5 to 25

One classroom, one teacher – incentivize students for 
being at school on time through recess

Baseline average: 
18.5 days
Average after 
Cycle 1: 20.2 days
Average after 
Cycle 2: 26.4 days
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Result Statement: All Kindergarten students at this 
school will meet or exceed the attendance standard
Indicator: Attendance
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Proficiency on the 8th grade math PARCC test has 
increased from 18.9% to 20.4% over 2 years, current 
baseline is 20.4%, but overall % of students proficient 
is still low.

Increase Proficiency on 8th Grade Math PARCC 
Scores at ABC Middle School from 20.4% to 25%

Student engagement and ownership over their work.
Students in one classroom  will chart their goals 
(visually) in the classroom and measure their 
performance on a weekly basis. 

Students proficiency on classroom assessments will 
be measured weekly.

Baseline average: 7 out of 29 students proficient on week 1
Week 2: 10 students proficient
Week 3: 9 students proficient
Week 4: 10 students proficient
Week 5: 14 students proficient 
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Community Outcome: Middle Grade Math
Result Statement: All 8th Grade Students at this school                             
will meet/exceed state average in math.
Indicator: % of 8th grade students who meet/exceed standard
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PROBLEM STATEMENT 
EXAMPLE

More money and guidance is needed for minority students 
because their post-secondary enrollment is low.
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IMPROVED PROBLEM 
STATEMENT

High School students in the ACYI Partnership districts 
(Mapleton Public Schools, Adams 12 Five Star Schools, 
Adams 14, School District 27J and Westminster Public 
Schools) are enrolling in post-secondary opportunities 
(regionally accredited) at a rate of 9.65% less than their 
Colorado peers and students of color are enrolling as high as 
14% behind their Adams County white peers. Hispanic High 
School students in particular are enrolling in post-secondary 
opportunities (regionally accredited) at a rate of 20.6% less 
than their Adams County white peers.



ROOT CAUSE ANALYSIS

21THE 5 WHY’S – THE JEFFERSON MEMORIAL
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INTERESTED?

Is there an opportunity 
for improvement in 
your space?



We will be offering participants from this workshop the 
opportunity to apply to participate in:

‘LEANing’ into Results Oriented Work’ -  
● One-day, applied session for teams
● Planning time to move into CI
● ACYI will support with preparing for this session
● April 26
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ONLY TOOL FOCUSED ON TODAY

A3
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2018 LEANing In Workshop Dates

• April 26
• June 6

• September 13

• November 8

ADDITIONAL OFFERINGS

The Adams County Student Survey & YOUth

● February 14 2:30-4:30pm
● February 21 2:30-4:30pm

UPCOMING OFFERINGS



 

Supporting an unprecedented coalition of stakeholders 
who have agreed to work together to benefit students 
throughout the community, from cradle to career.

• Technical Support
• Collective Impact
• Continuous Improvement
• Data Coaching
• Resource & Policy Alignment

• Project Management
• Adams County Student Survey
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OUR STAFF HELPS WITH THE FOLLOWING



Together We CAN.
ACYI.org
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QUESTIONS?

Thank You!
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HOUSEKEEPING ITEMS
• Today’s workshop is scheduled to last 1 hour including 

Q&A

• Questions can be asked by raising your hand

• Handouts will be emailed after

• Opportunity to provide us feedback via a survey at the 
end of the session

• This is a prerequisite for our next session: ‘LEANing’ 
Into Results Oriented Work
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WHY DO EFFORTS FAIL?

● Lack of facilitation skills to move the effort forward
● They are too complex & scope is too big
● There is no engagement or follow-up
● People participating do not understand the ‘why’ of the effort
● No way of measuring if the effort is successful or not 
● Not giving enough time for changes to succeed or fail
● Leadership is not aligned on the goal of the effort
● Changing the goals of the effort in the middle of the development
● Lack of appropriate, consistent and regular communication

Efforts fail because...


