A3: Continuous Improvement Planning Tool for Actualizing Your UIP  	   AREA OF FOCUS				 
[image: ]

	Factor Analysis   (Story Behind the Baselines)								PLAN

TARGET(S)/INTERIM MEASURES										PLAN
	 
	

CURRENT CONDITIONS/BASELINES										PLAN

RESULT													PLAN
	

	ACTION TO TAKE			  								           ACT
[bookmark: _GoBack]LEARNING			             									     STUDY

STATUS									             		                STUDY

MAJOR IMPROVEMENT STRATEGIES & ACTION STEPS							DO





image1.jpg
YOUTH INITIATIVE

OF ADAMS COUNTY




